Becoming an Eagle Scout
Troop 807

Scouts must complete all requirements for Eagle rank, including and especially leadership and service.  Scouts should plan far in advance to make sure they can fulfill the leadership requirement and plan and complete their Eagle Leadership Service Project before their 18th birthday.  It is the Scout's responsibility to plan and complete the requirements on time.  
To attain the rank of Eagle:

1.  All merit badge requirements must be completed.  Please note that there are at least three Eagle-required merit badges that take at least three months to complete.  Plan accordingly.

2.  The rank of Eagle requires a leadership position in the troop during tenure as a Life Scout.  This leadership position is expected to be a significant leadership position commensurate with the scout's ability and potential.  It should not be impossible to complete, but it should "stretch" the scout.  Candidates are strongly encouraged to seek a position as Senior Patrol Leader, Assistant Senior Patrol Leader, or Patrol Leader and apply significant time, and their best effort and attention to fulfilling the job.

3.  The Eagle Leadership Service Project requires weeks and usually months to plan and complete.  Plan accordingly.  The project must be approved by the Scoutmaster, and then by the Troop Committee.  The scout is expected to make appointments with the Scoutmaster and Troop Committee to present his project plan.  The scout should be prepared to edit and refine the plan before it is ready to be submitted to the District Advancement Chair.  Most (not all, but most) Eagle project plans are not approved on the first presentation.  They often require some "tweaking" to be ready to present to the District.  Plan accordingly.  
Once the project has been approved by the Scoutmaster and the Troop Committee, the Scout should schedule an appointment with the District Advancement Chair.  His information can be found on the district website (www.westernstar.org).  The District Advancement Chair is fair, but expects a project plan that is deserving of the highest rank in Scouts.  He expects a Scout to be thoroughly prepared and present a plan that is complete and detailed.
4.  The Eagle Project Guide and worksheet can be found on the BSA website at:  www.scouting.org.  

5.  The District Advancement Chair has many tips and suggestions for Life Scouts who are preparing for their Eagle project.  Scouts are encouraged to review his website during planning and preparation of the project.  As of March 2010, the District Advancement Chair is Dr. Roger Knapp. (http://www.rogerknapp.com/Eagle.htm)

